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Important URISA
Dates to Remember:

August 21–25, 1999
URISA ‘99 Annual Conference

Chicago, IL

October 6–8, 1999
Street Smart, Address Savvy

URISA Address Issues Conference

San Antonio, TX

November 10–12, 1999
Driven by Data Conference

Los Angeles, CA

November 19, 1999
GIS Day

W
hat a difference a couple of years
makes. In KPMG’s 1997 study,
“Organizations Serving the Public:

Transformation to the 21st Century,” we
identified demographics, politics, technology
and the economy as exerting pressures on
state and local government.

In our 1999 study, “Transforming State
& Local Government: The Critical Role of
Public Management,” technology has moved
to the forefront, challenging government as
never before.

The difference is not just the power of
technology, but technology’s role in the nation
and the world. While technology has long
served as an enabler of change, now it is also a
driver of change. One reason is that the
number of users has reached critical mass,
which multiplies technology’s impact
exponentially. Another is that the use of
technology fuels the demand for even more—
i.e., better, faster, cheaper—technology.

What has surpassed our wildest
expectations, however, is the pace at which
these changes are occurring. According to
“Moore’s Law,” the speed of technology is
doubling every 18 months, while costs
remain constant.

It took 55 years for the automobile to
reach a quarter of the U.S. population, but
only seven years for the Internet to do the
same, according to the National Center for
Policy Analysis. The use of technology is
exploding:
● The percentage of Americans using the

Internet jumped from 4 percent to 25
percent in just three years (Pew Research
Center)

● Between July 1996 and May 1998, the
number of websites grew from 300,000
to 2.3 million (Netcraft)

● U.S. Internet Commerce totaled some
$31-51 billion in 1998, and the on-line
economy is expected to reach $1 trillion
within the decade (The Wall Street
Journal)

● Internet traffic continues to double
every 100 days (U.S. Department of
Commerce)

continued on page 2
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Technology Is Changing Expectations
Technology is making communication almost
instantaneous. The emphasis on speed places
increasing demands on organizations and
changes people’s perceptions of service. We
now expect real-time response, 24 hours a day,
seven days a week.

Citizens—the customers of government—
have grown accustomed to high quality service,
wide choice, personal convenience and low cost.
Now they expect the same from government.
People who can get cash in seconds are tired of
waiting in line for a driver’s license, and consum-
ers who can order a computer online and receive
it the next day do not understand why it takes
weeks or months for a building permit.

Customers want virtual government—
“self-service” services—that allows them to
access what they want when they want and
where they want. In this environment, even
kiosks (praised a few years ago for ease of public
access) are seen as too constraining.

A new political force—the “digital
citizen”—is emerging. In a 1997 survey for
Wired magazine and Merrill Lynch, Luntz
Research Companies identified a new and
growing segment of the population: “Digital
Citizens.” A similar survey by the Institute for a
New California defined a category of “wired
workers” who regularly use computers on the
job, work in self-directed teams rather than top-
down hierarchies, and engage in on-the-job
problem solving rather than repetitive routines.
By 1998, this group made up 37 percent of the
state’s population and over half the workforce.

Both studies concluded that this group
behaves and thinks differently about politics
than the population as a whole. Digital citizens
are more likely to vote, more knowledgeable

about the political system, more likely to have
faith in it, and more committed to change.
They are less likely to identify themselves as
Democrats or Republicans, conservatives or
liberals. And they are poised to have a signifi-
cant impact on the nation’s political landscape.

The new demand for instantaneous
information services comes at a high cost,
however, in terms of governments’ workload,
budgets and impact on program. Our nation,
states, and communi-
ties will have to make
some serious decisions
about how much
information is enough
and how much we are
willing to pay for it.
KPMG’s experience
indicates that roughly
two-thirds of the cost
of effectively using technology is in people
costs—which may present an even greater
challenge to state and local governments.

Government: Talking the Talk, but not
Walking the Walk
In our work with hundreds of state and local
governments across the country, KPMG has
found that it is often difficult for public leaders
to get beyond the crisis of the moment to focus
on how much government must change to
meet the requirements of today and tomorrow.

Most government organizations are still
geared to the approaches of the past: more study,
evaluation of alternatives, consensus building,
political analysis and policy formulation. In the
meantime, time and space are being compressed
beyond imagination, requiring transformation in
the way governments do business.

What is government doing to respond to
these challenges? In 1998, KPMG conducted in-
depth telephone interviews with over 300 state
and local officials across the country, including
lieutenant governors, state treasurers, agency
directors, county commissioners, mayors, city
administrators and other high-ranking public
managers. Their answers provided a rich source
of data and valuable insights, which we consid-
ered in the context of our own experience serving
public sector clients for KPMG’s new “Trans-
forming State and Local Government” study.

We found that many state and local
officials have become adept at “talking the talk”
of transformation. For example, respondents to

“Digital Citizens”, continued from front page

“ The new demand for instantaneous
information and services comes at a
high cost, however, in terms of
governments’ workload, budgets and
impact on program. ”

our survey now refer to constituents as “custom-
ers” and recognize the need to manage customer
expectations and perceptions. Comments about
cost-effectiveness, performance measurement,
training and education, culture change, human
resource management and customer satisfaction
pepper their conversation.

However, we were surprised to find that
the public officials we interviewed are
relatively complacent about the future. Only

57 percent of our
respondents say there is
a strong need to change
their day-to-day
operations. Over one-
fourth (27 percent) say
the need to change is
“about average,” 12
percent see some need
for change and three

percent say there is really no need to change.
Furthermore, there is a disconnect between

the perceived need for state and local officials to
change and the perceived ability to change. Few
of the respondents believe that government
officials have the capacity to change; only 45
percent rank state and local officials high on
this, while 30 percent rate them as average and
25 percent as below average.

Technology Seen as the “Silver Bullet”
Based on the responses to our survey, we are
concerned by our respondents’ perception of
technology as the simple or sole answer to more
effective and efficient service delivery.
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They don’t want government to run
like a business, but they do expect
government to be more businesslike...

...the real challenge in today’s
government is making sense of the huge
amount of data that already exists.

The state and local officials understand that
technology can play an important role in
increasing public access and enabling governments
to deliver services in new and innovative ways.
They predict that the importance of technology
and the need to keep up with changes will
continue to increase over the next few years.
Many, however, feel that their organizations have
not kept up with technology and that this gap will
put them further and further behind.

In fact, many of these state and local
officials see technology as a silver bullet that will
solve all problems. This attitude concerns us.
Merely throwing more data at the problems will
not produce the desired results: the real
challenge in today’s
government is making
sense of the huge amount
of data that already exists.

 What today’s
technology can do is help
decision-makers manage data, identify prob-
lems, and align service delivery. In this way, the
technology serves not as a silver bullet, but a
“golden arrow,” pointing the direction and
improving government’s ability to do the right
thing—and do things right.

The Critical Role of Public Management
Our opinion is that most state and local govern-
ments are doing a good job of managing today’s
environment, services and needs—but what
they need to do is to manage and serve the
emerging environment. In this context, the ques-
tion is: can governments do things better?

Technology alone will not transform
government; rather, it is an integral component
of every aspect of government’s transformation.
Incremental changes are not broad enough to
meet the public’s expectations.

Where does government begin? Rather than
business as usual—i.e., deconstructing the
organization and analyzing components,
departments and procedures—KPMG has
identified a new transformation model for state
and local governments. The model asks organiza-
tions to consider blending the right amount of
technology with human resources to effectively
serve a changing base of customers. Governments
can begin the solution process by evaluating and
changing five key elements in their organization:
● Vision—is there a coherent image of the

future organization and its environment,
and a strategy to achieve the goals articu-
lated in the vision?

● Culture—the position and actions of
individuals within the organization that
make it work, including the performance
of leaders individually and as a team, the
agency’s commitment to achieving
common objectives, and the agency’s
commitment to training and support.

● Enablers—the tools that determine the
performance of the organization, and how
it accomplishes primary, support and
management processes to generate desired
outcomes for customer service.

● Competence—the collected skills and
possibilities of individuals who form the
organization, and whether the synergy

produces an effect
larger than the sum
of solitary efforts.
● Environment—
the world in which
the organization

operates, and how well the organization
understands and responds to needs,
wants, strengths, weakness, opportunities
and challenges.
Managing in this model will challenge

public managers in ways they have never been
challenged before. It is not that the functions of
government will change dramatically, but the
expectations have changed. The public will
continue to expect government to educate
children, pick up the trash, fix potholes, and
protect neighborhoods and deploy resources.

However, government’s customers—
elected officials, other government agencies,
businesses and the public—have raised the bar.

They don’t want government to run like a
business, but they do expect governement to be
more business like—
customer-focused, more
accountable and cost-
effective, well managed.

This process will
require innovative public
managers who can transform local government
by adopting a new management style, one that
empowers employees and embraces change.
Managers will have to convince leaders of the
need to change, determine the organization’s
capacity to change, develop and articulate a
change process, and enroll employees in the
process. At the same time, managers must be
able to harness the power of technology to
produce the desired results—that is, understand

how technology can be used to identify
customers’ needs, provide service, and deliver
and measure results.

Ultimately, public managers’ effectiveness
will depend on mastering the “art of the doable.”
By that, we mean that public managers need to
understand existing boundaries and set goals just
beyond them. Focusing on what can be
changed, rather than what cannot be changed,
sets the organization up for incremental suc-
cess—and a stronger foundation to build on.

There are many obstacles to transforma-
tion, ranging from inadequate investment in
technology infrastructure to a culture for
avoiding risk. But such radical changes are
necessary if government organizations are
seriously committed to customer-based service
excellence. True leadership will be required to
make this leap. It is critical for today’s public
leaders to develop a strong vision—and enroll
everyone in the organization—to transform for
the next century.

The information provided here is of a general na-
ture and is not intended to address the specific cir-
cumstances of any individual or entity. In specific
circumstances, the services of a professional should be
sought. The views and opinions are those of the au-
thor and do not necessarily represent the views and
opinions of KPMG LLP.

Jack Miller, partner with KPMG LLP, is a
vice chairman of the firm and leader of its health
care & public sector line of business. Miller is the
lead author of KPMG’s study, “Transforming State
and Local Government: The Critical Role of
Public Management,” and two earlier studies
“Organizations Serving the Public: Transformation

to the 21st Century”
(1997) and “Better
American Government”
(1995).

KPMG LLP is the
U.S. member firm of
KPMG International. In

the U.S., KPMG partners and professionals
provide a wide range of accounting, tax and
consulting services. As a provider of information-
based services, KPMG delivers understandable
business advice—helping clients analyze their
businesses with true clarity, raise their level of
performance, achieve growth and enhance
shareholder value. KPMG International’s member
firms have more than 6,700 partners and 92,000
professionals in 157 countries. KPMG’s Web site
is http://www.us.kpmg.com.
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My Own Personal Address IssueMy Own Personal Address Issue
By David J. Martin, Executive Director

Executive Director Column

Since joining URISA
nearly three years ago,
I’ve heard a lot about
the “address issues”
faced by URISA mem-
bers.  I’ve heard the
many difficulties in-
volved and the impor-
tance of having a good
addressing program.  I
even attended the

popular Address Issues Workshop URISA offers.
However, until now, I had thought of this as an
issue affecting URISA members in their profes-
sional capacity, and one of importance to the
public agencies in which they work.  In the last
two weeks however, I’ve come to learn about the
impact of addressing at the personal level, and
just how complex it can become when
jurisdications overlap.

It all began with my recent move from one
Chicagoland suburb to another.  It seemed a
simple move.  Since the house I was moving to
was new, the builder dutifully called the Rolling
Hills Post Office to ask about mailbox place-
ment.  I was there when the postal agent arrived
and selected the spot… on Smith street, even
though the house faces, and has a legal address,
of Emerson Avenue.  This should have been my
first tip that there were going to be problems.
But, like so many before me, I put my faith in
the public official without question.

In the weeks preceding the move, I filed
the change of address forms and prepared for
our move.  I went to City Hall and registered
and got the trash collection rules.  The move
went without incident, but after one week with
no mail, I got suspicious that there might be a
problem.  So, I called the Post Office.  They
assured me that I simply hadn’t given the
system time to work.  That however, would not
turn out to be the case.  So, frustrated, I waited
for the Rolling Hills Postman who regularly
delivers to the home across the street.

Charlie, I was told, was a good hearted,
white-haired gentleman, and was very helpful
according to my new neighbor.  When he
pulled up in his mail-truck, I ran up and
introduced myself.  “Have any mail for me
today?” I asked.  Charlie sort of half smiled and
said, “Yes and no.  We’ve been getting your

David J. Martin, CAE

mail, but we’ve been told to send it back ‘no
such number’.”  Charlie proceeded to explain
that the problem was “postal efficiency”.
Someone had determined “high up” that it was
inefficient for Rolling Hills to deliver to this
street, and so had determined that all new
homes on this street would now be delivered by
the Palestine Post Office.  Hence all my mail was
incorrectly addressed.  While Charlie told me of
his own frustration with the situation, he
indicated that he could do nothing and that I
should speak with his supervisor.

So, off I went to the Rolling Hills Post
Office.  There I found Debra, who explained
the entire thing over again.  “Yes”, she said
Charlie had been correct.  And “yes” she agreed,
this was a bad plan.  “Even more of a problem
than you realize,” she informed me, ever so
politely.  More of a problem than I realized!
How could that be—I wasn’t getting mail.

“Well, you see even after you change all of
your addresses with the banks, phone compa-
nies, cable company, water/sewer departments,
etc….you’ll find that periodically these efficient
groups will clean up their databases.  Unfortu-
nately for you, they usually use records from the
local government like tax records.  That’s a
problem, because when they do, they will
change your Postal Address back to your Legal
Address (Rolling Hills) and then we will have to
return your bills No Such Number.   It’s a shame,
because they will be trying to turn off your
service before you even know they sent you a
bill.”  Debra, I think, was trying to be helpful
and warn me of problems I would likely have in
the future.  Unfortunately, it only caused me to
argue further that the system was the problem
and should be rectified.  “The US Postal
Address and the actual Legal Address are not
the same,” I was informed.  “And if the Postal
Address is incorrect, we return it No Such
Number.”  She suggested I get with the
program sooner rather than later, and call the
Palestine Post Office to alert them that mail
would be coming their way.

So, hoping to get the mail moving, I
decided to go with the flow and make the
change.  I would deal with the long term mail
problems later.  I called the delivery supervisor
in Palestine.  Another friendly and polite man,
Jack, informed me that he knew the problem

well.  “Let’s just get your mail going, then we’ll
worry about long-term problems.”  “What
about the placement of the mailbox?” I asked.
He reiterated his recommendation about getting
the mail headed to Palestine and then said
something that stunned me.  “Oh… and you
better call Rolling Hills City Hall.  I don’t know
what will happen if you call 911 service.  If
they use the Postal Address, they will have a
problem too.  You know, the Rolling Hills Fire
Department is only 2 blocks from you, but the
Palestine Fire Department is miles away.”

Oh great, I thought.  Not only is my mail
messed up (and likely to be on a continual basis
in the future) but the emergency services folks
will likely be improperly dispatched and to who
knows what location!

So, I called City Hall.  My first stop…
Public Works.  An amazingly efficient operation,
they informed me that they had already made
the change. “We’re aware of the problem and
want you to get your water bill.  We’ve already
changed your records.”  Other stops at City Hall
found less efficiently-run operations, and not
everyone working on the same ‘efficient’ Public
Works database.  “You think you’ve got prob-
lems,” said one city employee, “you should try
to geocode it.” I’m not sure to this day if
everyone has my correct “Postal Address”.

Hoping to get an official response from the
Post Office, I called the area Postmaster.  “It
doesn’t sound very efficient,” he proclaimed.  “I’ll
look into the matter.”  He never called me back.
Note:  Names and locations have been changed to
protect the innocent.

To learn more about the importance of
designing and maintaining accurate address
databases, attend URISA’s specialty conference:

Street Smart and Address Savvy
A conference on:

● Addressing Policy
● Address Use and Administration
● Related Technical/IS Topics

October 6-8, 1999
St. Anthony Hotel

San Antonio, Texas
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Framework Survey UpdateFramework Survey Update
by Milo Robinson, FGDC Framework Coordinator, USGS

GIS Technologies for the
Transportation Industry

Includes:
• How to get the most of TEA-21
• Intelligent Transportation Systems
• Modeling and Transportation

Demand Analysis
• Internet and New Technology
• Linear Referencing Systems

URISA Member $49 / Non Member $69

To order your copy:
http://www.urisa.org/store

Call: 847/824-6300
Email: info@urisa.org

eographic Information Systems are
useless without data and, unfortu-
nately, geo-spatial data are often diffi-

cult to find. To find out more about the
national spatial data resources, the National
States Geographic Information Council
(NSGIC) and the Federal Geographic Data
Committee entered into a cooperative agree-
ment to survey the framework data themes of
geodetic control, ortho imagery, elevation, trans-
portation, hydrography, governmental units,
and cadastral information. The framework sur-
vey is now complete and the responses are avail-
able to use in your coordination efforts (see
www.fgdc.gov).

The framework survey was coordinated
nationally by NSGIC. Each state had a
coordinator that distributed the questionnaire
within the state.  Particular emphasis was placed
on trying to obtain county level responses for
the survey. Each state coordinator determined
how to reach the counties and others in their
state. Because of this state-by-state approach,
care must be used in comparing responses

between states. For example, in some states only
those counties thought to be active in GIS were
sent questionnaires, in others every county was
sampled, and in some states county units are
irrelevant. It is important to realize that the
framework survey is primarily an outreach tool
and not a scientific survey. The framework
survey has the potential to improve the
availability of framework data, because we now
know more about framework data produced in
state, regional, and local governments

The framework survey captured informa-
tion about the activities of organizations
involved with framework data. This informa-
tion can point to opportunities for developing
partnerships. For example, the Census Bureau
has started using the framework survey to
partner more effectively with local govern-
ments to improve census geography. It is the
expectation that individuals and organizations
will use the framework survey to further the
development of the National Spatial Data
Infrastructure.

G

URISA Treasurer and Board Member, William “Bill” Bowdy, was recently honored by the
American Planning Association at its National Planning Conference in Seattle, where he
received the APA’s 1999 Distinguished Service Award.

“Bill’s imprint on his community offers proof of the planning profession’s power to
positively shape our world, “ said Chair of APA’s awards jury Dennis Gordon, AICP.

Bowdy, who is Executive Director of the Northern Kentucky Area Planning Commission
(NKAPC), is recognized as the “premier planner” in the region. Bowdy is perhaps best
known for helping to fashion the NKAPC’s comprehensive plan in 1972. With land-use
guidelines spelled out in the comprehensive plan, counties and cities in the region were
able to attract major businesses to areas that could accommodate their needs, from
sidewalks to easy, interstate highway access.

Bowdy has been at the forefront of getting not only Kentucky, but also state governments
nationwide to adopt comprehensive plans for growth and development.

Bowdy has been active in APA and its related organization, the American Institute of
Certified Planning (AICP), having served as national AICP President. He was also one of
three U.S. planners invited to present papers last year about AICP’s certification process to
officials of the People’s Republic of China in Beijing and Shanghai.

Seen in a recent Los Angeles
Times article (4/26/99),
“Mapping finds its way to the
mainstream”:

GIS was defined as,

“an obscure branch of

computer science” and

GIS professionals are

among “a small tribe of

5,000 or so computer

experts who build

geographic information

systems…”

Bill Bowdy Honored by APA
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NASA Research Announcement for State and
Local Governments
NASA Research Announcement for State and
Local Governments
by William S. Burgess, Maryland Department of Natural Resources

he National Aeronautics and Space
Administration is expected to an-
nounce a Research Proposal (known

as an NRA) during the first half of September
1999. This NRA will promote the use of sat-
ellite imagery and other remote sensing tech-
nologies in state and local government
agencies.  State and local governments are be-
ing encouraged to develop options for pro-
posals as soon as possible.  The composition
of any expected consortia should be deter-
mined if one will be required to complete the
scope of work.  Early communication with
other agencies, universities and the private
sector will allow you to submit a completed
application in a timely fashion after this NRA
is announced.

Proposals from consortiums of federal,
state and local agencies with academia and
the private sector will be encouraged in this
NRA.  Inclusion of an education and
outreach component that effectively informs
other state and local governments about your
project will also be a positive factor during
the review of applications. Regional programs
that affect several states will be encouraged to
submit an application.

NASA is interested in promoting the use
of any technology that is associated with
spacecraft or aircraft platforms, and based on
previous, or future NASA research.  This
includes technology that has been transferred
to the commercial sector or is already in-use
by other federal agencies.   NASA’s preference
will be toward the use of new technologies,
proofs-of-concept, pilot projects and valida-
tion projects.  They are also interested in
projects that show new cost/benefit informa-
tion related to older technologies that were
thought to be too expensive for reasonable
implementation.

Before the announcement of this NRA,
the National States Geographic Information
Council (NSGIC) hopes to convince NASA
that they should also accept applications for
more “mundane” projects that are designed to
solve everyday management needs on a
statewide, or countywide basis using imagery
or remote sensing technology.  This option
allows states to use NASA technology for
solving a problem when no state funds are
available.  An example might be land cover
mapping for a state that has no program.

This NRA will provide the successful
applicant with funding for up to three years.
It is an excellent opportunity for state and
local governments to develop capabilities that
assist their planned management efforts.  This
is especially true when you consider the new
capabilities offered by recently launched
satellites.  To track progress on this NRA,
please consult NASA’s web page at
www.earth.nasa.gov/nra/index.html.  You can
also sign up on this web page to receive
announcements regarding future NRA’s.

The National States Geographic
Information Council (NSGIC) has dedicated
one day of its annual conference to relay
important information on NASA’s outreach
and applications activities, and to teach
participants how to properly respond to a
NASA Research announcement.  This
conference will be held from August 28
through September 1, 1999, at the Hotel
Monteleone in New Orleans.  For further
information visit the NSGIC web page at
www.NSGIC.org.

T

Autodesk recently acquired VISION* Solutions from MCI Systemhouse Corporation for $26 million. VISION* Solutions makes and markets
highly scalable, enterprise solutions for local government, communications, and utilities organizations. The union of Autodesk’s leadership in
client-side, engineering desktop tools, and VISION*’s server-side technology will provide, for the first time in the AM/FM/GIS industry, an
integrated desktop and enterprise solution that will let organizations distribute mapping and engineering data throughout the enterprise.

“We’ve known we were on the right track because our customers have made us the fastest growing AM/FM/GIS software vendor for
each of the past three years. But our customers—whether in local government or in a global enterprise—continually asked us for a
fully scalable, integrated solution based on open standards. Now we have it for them. With the acquisition of VISION*, we can
provide our customers with a complete range of AM/FM/GIS tools and solutions. From data creation and visualization on the
desktop to large, scalable, secure online transaction processing to the distribution of mission-critical information throughout the
organization over the enterprise intranet, Autodesk brings to market the industry’s only proven, IT-integrated, open solutions.”

- Joe Astroth, PhD, VP, GIS Market Group, Autodesk

Autodesk’s GIS division will remain at corporate headquarters in San Rafael, California, and the company plans to maintain VISION*’s current
locations in Ottawa, Ontario; Montreal, Quebec; Englewood, Colorado; and Camberley, England. After the close, VISION* will be integrated into
Autodesk, and their employees will be part of the company. The combined business unit will be under the direct supervision of Joe Astroth.

Autodesk’s first priority will be to solidify and strengthen relationships with current and prospective VISION* customers. Autodesk
intends to protect these customers’ investments and support their projects over the long term. The new GIS Market Group at Autodesk
will explore opportunities to leverage the expertise of both organizations to increase its value to customers and partners through marketing,
sales, channel management, and developer programs.

For more information, visit the websites of Autodesk (www.autodesk.com) and VISION* Solutions (www.gis.shl.com).

Two URISA Corporate Members Make BIG News
 — Autodesk Purchases VISION*Solutions
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URISA ‘99 Blows Into the Windy CityURISA ‘99 Blows Into the Windy City

he educational program at URISA’99
in Chicago will begin with three
incredible plenary sessions featuring

the movers and the shakers in the field. Just
think of the discussions that are sure to develop
after these thought-provoking presentations:

Plenary #1

Crisis and Opportunity in 2000: Pre-
paring Local Governments for the
New Millenium Data War

Local governments must prepare for at least
three different numbers for population esti-
mates next year that can have far reaching fi-
nancial and political impact. Local government
officials must have technical validation of what-
ever numbers they wish to defend.  URISA
conference attendees will be on the front lines
of this data war because of their advanced carto-
graphic and analytical skills.  It was an earlier
version of this conflict that sparked the genesis
of URISA after the 1960 Census— it is vitally
important that we are adequately prepared to
offer sound technical and political advice to lo-
cal government officials.
Kathy Covert of the FGDC will moderate this
session featuring Ann Azari, Mayor of Fort
Collins, CO and Chair of the Census 2000
Advisory Council, Ed Crane, ESRI and Richard
Varn, the CIO for the State of Iowa. Interesting
discussions are sure to develop from this eye-
opening session!

Plenary #2

The Cyberspatial Citizen: Democracy
on the Technological Frontier

Communities work best when citizens care and
are involved. New technology is enabling that
involvement with a dazzling array of new tools.
URISA’s long tradition of helping to build bet-
ter communities using new technology contin-
ues as Mike Shiffer (MIT) explores some of the
new ways communities are using multimedia,
GIS, and the Net to create the Cyber Citizen.
Will Craig (University of  Minnesota) builds on
Shiffer’s demonstration of the potential by pre-
senting material from a recent meeting on Pub-
lic Participation GIS. URISA attendees are
challenged to assist in the critical work that re-
mains to be done if our communities really

T
hope to realize the benefits that technology has
to offer.  Shiffer and Craig offer an outstanding
opportunity to learn and a serious challenge to
all conference attendees.

Plenary #3

E-Commerce, E-Business, and Enor-
mous Changes in Our Organizations

No one is untouched by the rapid changes in
technology that are changing the way we con-
duct our essential business.  Every group and
every person will have to adapt to the techno-
logical evolution.  In this session, Peter Croswell
of PlanGraphics and URISA Past-President,
succinctly puts into perspective the trends that
are shaping our tools and our jobs.  Paul Friday
of Laurinburg Electronic Commerce Resources
brings the urgency of the situation to attendees
by showing us the impact of e-commerce and e-
business on our organizations and our world.
Whether we buy or sell, give or receive, we will
do it differently by this time next year. In keep-
ing with URISA’s history of offering attendees a
view of their future in information systems, this
session will show you the e-money.

Zorica Nedovic-Budic, Professor in the
Department of Urban Planning at the Univer-
sity of Illinois and Program Chair for this year’s
conference, is excited about the program:
“Topics for URISA’99 will address the most
important issues faced by IT & GIS profession-
als in state and local government today. The
Program Committee worked tirelessly to review
abstracts and organize over 200 presentations
into cohesive and important sessions. I think
you’ll find the resulting program to be a step or
two above the typical conference lineup.”

Speakers include industry visionaries like
Jack Dangermond of ESRI and Robert Laurini
from France and users representing jurisdictions
of every size. The academic community is also

well-represented with dozens of speakers from
institutions in North America and overseas.
Speaking of international representation,
URISA’99 features presenters from India, The
Netherlands, Japan, New Zealand, Lebanon,
Korea, Hungary, Venezuela, Australia, Africa,
China, Argentina, Austria and Russia.

As if the educational program isn’t enough
to bring you to Chicago! There are many
reasons why Chicago is considered the conven-
tion capital of the US. It has “big city” cultural,
recreational and entertainment options, without
the big city attitude. One of the most easily
accessible cities in the world, Chicago will
quickly become one of your favorite destina-
tions. Take advantage of the opportunities
available—jog along the beautiful lakefront,
take in a Cubs game, or discover one of
Chicago’s many ethnic neighborhoods! The
conference site, Navy Pier, is Chicago’s top
tourist destination. Besides housing state-of-the-
art meeting facilities and exhibit areas, Navy
Pier covers 50 acres of parks, gardens, shops,
restaurants and attractions.

The Preliminary Program for URISA’99
has just been mailed to URISA members. If you
can’t wait to get your copy, visit the URISA
Web Site (www.urisa.org) to view the program.

Navy Pier. Photo by Willy Schmidt

August  21�25, 1999
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Do you have what it takes
to be a URISA Chapter Leader?
Do you have what it takes
to be a URISA Chapter Leader?
By Ed Wells, Past Chair, Chapter Relations Committee

1999-2000 Board of Directors
Election Results

hanks to all URISA members who took
the time to vote in this year’s election!
All of the nominees were extremely

qualified which resulted in a very close election.
We’d like to present your 1999-2000

President-Elect and Board Members:

1999-2000 Board of Directors
Election Results

T

President-Elect
Lyna Wiggins,
Associate Professor,
Rutgers University

Statement to the Membership
The most enjoyable experience in my profes-
sional life is the annual meeting of URISA. It is
exciting to catch up on the newest in informa-
tion technology, but it is always the people at
URISA meetings that make the event so memo-
rable for me. It’s the excitement and willingness
to share as everyone interacts and describes their

recent professional successes and trials. And it’s
the annual URISA meeting–and also our local
Chapter meetings–that make me (as an academic
in GIScience) feel connected to the professional
experience. Important to me is the knowledge
that URISA members and their work DO make a
difference in the public decisions that are made
about our urban and regional environments.

Over the past 10 years I have enjoyed my
experiences in various volunteer roles in URISA.
I’ve made many good friends, both locally and
nationally. This is a network that I can count on,
both professionally and personally. I was on the
URISA Board during some important years of
change for the organization. Since we work in an
area of IT that is rapidly changing, it is no
surprise that our organizations must also change.
If elected, I am committed to give the volunteer
time required to continue the organization’s
positive changes towards financial stability,
increased diversity of services and products, and
an active and engaged volunteer force.

Zorica Nedovic-Budic
Assistant Professor
University of Illinois
Champaign, Illinois

Dianne Haley
City of Calgary

GIS Project Office
Calgary Alberta, Canada

David R. Edwards
Assistant Director
of the Center for Enterprise
Information Technology
Clark County, Nevada

Board Members (three-year term)

CONGRATULATIONS TO THE

NEWLY-ELECTED LEADERS OF  URISA!

Presented at the URISA Chapter Leaders’ Forum,
Charlotte, N.C., July 19, 1998

Every chapter needs a core group of
volunteers in order to be successful.
How do we find these people, de-

velop their leadership skills, and transition them
into leadership roles?” Those words were spoken
by Chris Perks at the 1996 Chapter Leaders’ Fo-
rum in Salt Lake City.  So you can see that this is
not an original topic… but it is always an impor-
tant one, and it has been a recurring theme.

Chapter leadership transition can occur in
many ways. Chris mentioned one way in his pre-
sentation. “When asked, ‘How did you get to be
chapter leader?’ one [person’s] now classic response
was, ‘They handed me the box.’” I hope we can
avoid any more transitions like that one!

Leaders perform the vital functions of a chap-
ter. They coordinate the events, get the newsletter
written and mailed, maintain the membership
database and keep the accounts. These are the
core functions that must be performed to keep a
chapter alive.

Leaders aspire to lead. They inspire others,
work well with people, and have a passion for the

organization. They have a vision and a feel for the
technology. Leaders accept responsibility and share
credit, are good speakers and good listeners. They
act like hosts, and welcome newcomers. People as-
pire to leadership for various reasons. Some seek to
achieve personal and professional goals or to de-
velop leadership skills. Others simply want to bring
people together for a common purpose.

As chapters evolve, and their organization
changes, their needs and concerns also change.
With small chapters the common theme is in-
creasing membership. With midsize chapters, pro-
gram concerns (events, topics, good speakers, etc.)
also become a common theme, along with increas-
ing membership. The largest chapters echo those
two concerns and add a third: leadership
mentoring. As a chapter evolves, the type of lead-
ership needed changes accordingly. Small chap-
ters need doers, people who are willing to perform
the vital functions of the chapter. As the chapter
grows, it begins to need managers, who inspire
and help others to do.

Leadership transition must be viewed as a
group problem, not an individual problem. We
tend to think of leadership transition as filling
one position with one individual, but chapters

are run by groups of leaders. How does that
group renew itself over time?  Leadership transi-
tion is really a two-part problem. The first part is
finding new leaders. How do you bring new
people into the group? The key is in people skills:
give everyone a chance to speak and welcome
newcomers. Today’s newcomer may well be
tomorrow’s new leader.

The second part is getting the old leaders to
stick around long enough to impart what they
have learned to the new leaders. The key is in the
organizational structure of the chapter leadership.
A chapter can: create the offices of past-president,
president, and president-elect; create a board to
support the officers; and/or create committees to
divide the work. These positions allow the old
leaders to reduce their efforts while staying in-
volved with the chapter, while providing a point
of entry for new leaders, facilitating smooth lead-
ership progression.

Get involved with your local URISA Chap-
ter! Visit http://www.urisa.org/chapters.htm to learn
more. A special Leadership Training Seminar will
take place in conjunction with the Chapter Lead-
ers’ Forum, Sunday, August 22 during URISA’99
in Chicago. Contact URISA for the details.

E
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Welcome New Corporate Members

RISA is pleased to welcome UCLID
Software and LizardTechtm as new
corporate members. Both companies

are energetic and forward-thinking and will
be exhibiting at URISA ’99 in Chicago. Be
sure to stop by their booths and see first-hand
what each company has to offer.

Welcome New Corporate Members

UCLID Software creates technologies and so-
lutions for rapidly converting paper-based
records into accurate digital files.  UCLID’s
patented Mathematical Content Recognition
(MCR) technology intelligently links scanned
text to the vectors it represents in forming a
mathematically-accurate vector file. This tech-
nology is entirely different from less accurate
conversion methods like digitization and au-
tomatic vectorization and is significantly faster
than manual entry.  Using the power of
MCR, UCLID’s products simultaneously
preserve mathematical accuracy while increas-
ing the efficiency of the conversion process.

UCLID Software’s first product,
IcoMap, specifically targets the growing GIS
market and those organizations struggling
with converting their paper-based land
records into accurate CAD files.  IcoMap
combines MCR with an entire suite of
powerful tools in creating the most
technologically-advanced solution for parcel
mapping available today.

For more information about UCLID
Software, please contact Matthew Younkle,
VP of Marketing and Sales, at 608/664-
0570, or visit the UCLID Software web site
at www.uclid.com

Contact:
Matthew Younkle
VP of Marketing and Sales
UCLID Software, LLC
7633 Ganser Way #202
Madison, WI 53719-2092
608/664-0570 • FAX: 608/664-0569
Matt_younkle@uclid.com • www.uclid.com

LizardTechTM is a private company focused
on publishing innovative software that pro-
vides users of all levels instant access to digi-
tal images and multimedia content. This
includes maps, aerial photographs, satellite
imagery, animation, photographic archives,
engineering drawings, and large documents
using CD ROM, local area networks, and
the Internet.

LizardTech*s MrSIDTM Portable Image
FormatTM is a revolutionary raster file format
designed for GIS professionals to enable
portability of massive images. MrSID
reduces high-resolution images by a factor of
30 to 50:1 while maintaining the geometric
accuracy of the original. Multiple image sets
can be seamlessly mosaicked automatically
into a single image that can be zoomed and
panned instantaneously locally and over
networks. MrSID’s Pixels-On-DemandTM

features selectively decompresses only the
area of the image needed so massive images
can be browsed in seconds.

Contact:
LizardTech, Inc.
The National Building, Second Floor
1008 Western Avenue
Seattle, WA 98104
206/652-5211 • Fax 206/652-0880
mrsid@lizardtech.com

For more information visit:
www.lizardtech.com or contact a LizardTech
portability expert at 206-652-5211.

URISA Corporate Members

ADR Inc.
www.adrinc.com

ALTEK Corporation
www.altek.com

Analytical Surveys, Inc.
www.anlt.com

Apex Data Services, Inc.
www.apexinc.com

Autodesk
www.autodesk.com/gis

Ayres Associates, Inc.
www1.primenet.com/~ayres/offmd001.html

Bowne Management Systems, Inc.
www.bownemgmt.com

Camber Corporation
www.camber.com

Convergent Group
www.convergentgroup.com

ESRI
www.esri.com

Federal Geographic Data Committee
www.fgdc.gov

Hewlett Packard
www.hp.com

HJW & Associates, Inc.
www.hjw.com

Intergraph Corporation
www.intergraph.com/gis

Intermap Technologies
www.intermaptechnologies.com

Kucera International, Inc.
www.kucera-gis.com

Landata Geo Services
www.landata.com

LizardTech
www.lizardtech.com

Merrick & Company
www.merrick.com

Michael Baker Corporation
www.mbakercorp.com

ORBIMAGE
www.orbimage.com

The Schneider Corporation
www.theschneidercorp.com

SmallWorld Systems, Inc.
www.smallworldamericas.com

UCLID Software
www.uclid.com

VISION* Solutions
www.gis.shl.com

U
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Industry NewsIndustry News

Company News

ESRI has donated software and technical sup-
port to the Sustainable Seas Expeditions, a project
of the National Geographic Society in partner-
ship with the National Oceanic and Atmospheric
Administration. The expeditions, which will lead
to twelve marine sanctuaries, can be followed at
www.sustainableseas.noaa.gov, with daily mission
logs, virtual expeditions, etc.

Convergent Group has released its latest addi-
tion to the firm’s Rad-Line of productivity en-
hancement tools. Rad-Editor was developed for
users of Smallworld GIS software to integrate and
consolidate the standard Smallworld product edi-
tors into a single editor.

Convergent Group also announced the forma-
tion of an IT Performance Engineering Practice
focused on the engineering and maintenance of
client computing networks.

To introduce the new AutoCAD Map 2000,
Autodesk is presenting free seminars. To sign up,
visit www.autodesk.com/gis2000.

Updated Starter Application templates for
MapObjects Internet Map Server (IMS) Version
2.0 are now available from ESRI. The templates
are designed to help users get started serving maps
on the Internet with a set-up wizard.

The National Geographic Society, Association of
American Geographers and ESRI have announced
the first annual GIS Day, to be held November 19,
1999. Introduced to help make people aware of
the substantial contributions that GIS technology
is making in communities, GIS Day will become
an important part of Geography Awareness Week.

Magellan Corporation announced the introduc-
tion of the Hydra 3D real-time monitoring sys-
tem. The system delivers continuous monitoring
capabilities for applications requiring sub-centi-
meter motion detection in real-time, and is ideal
for monitoring bridges, dams, offshore oil plat-
forms, buildings and other large structures.

Merrick & Company is pleased to acknowledge
the promotion of Richard A. Hanson as a Project
Manager for their GIS Core Team.

Mark Epstein, Executive Vice President over
Convergent Group’s Public Sector Business Prac-
tice, has been elected to the Board of Directors of
GITA. Michael Yoder has joined Convergent as
an Executive Consultant in the firm’s Public Sec-
tor Business Practice.

M.J. Harden Associates announced it has received
the 1999 ESRI Business Partner Foundation
Award.  M.J. Harden has also been recognized as
a Microsoft Certified Solutions Provider.

Etak Inc., announced a strategic alliance with
TrekWare Corporation to provide state-of-the-art
mapping technology for 3Com’s family of Palm
organizers.

At the International Intergraph Graphics Users
Group (IGUG) Conference in Huntsville,
Intergraph announced its release of major new
software versions for the entire GeoMedia prod-
uct suite. Also announced was the release of
GeoMedia Web Enterprise, a complete Internet
development environment for creating custom
web-mapping applications for viewing and ana-
lyzing geographic data. Intergraph has also teamed
with Thinkspace to offer MFworks for GeoMedia,
a grid analysis product.

PlanGraphics has announced a number of new
hires including George W. McGregor and Will-
iam T. Elliott, who have joined the company as
Executive Consultants. PlanGraphics has also
announced the unveiling of their new web site
(www.plangraphics.com) which features a regu-
lar column by John Antenucci, President and
CEO of PlanGraphics.

ORBIMAGE recently announced the launch of
OrbView Cities high-resolution imagery product
line, the first online offering in its planned series
of high-resolution imagery products, initially con-
sisting of one-meter panchromatic imagery of se-
lect North American cities. The number will be
extended to hundreds of urban areas worldwide
with the pending launches of OrbView-3 and
OrbView-4 imaging satellites.

The Schneider Corporation has joined
Cartegraph Systems in their GLOBALworks Part-
nership Program.

PCI Geomatics has released OrthoEngine V6.3,
a complete digital photogrammetry software pack-
age that provides streamlined orthorectification,
3D feature extraction, DEM extraction, triangu-
lation and automatic mosaicking. PCI Geomatics
also recently welcomed Denis Pettigrew as Com-
munications and Marketing Manager.

Magellan Corporation and Japan-based Topcon
Corporation, the world’s leading supplier of survey-
ing total stations and laser and machine control prod-
ucts, announced their agreement to form a jointly
owned company to develop and sell high-precision
GPS and GPS+GLONASS positioning products.

Dr. Edward Mikhail, head of Geomatics Engi-
neering at Purdue University, has been selected as
an Honorary Member of ASPRS. An Honorary
Member is identified as an individual who has
rendered distinguished service to the Society and
has attained distinction in advancing the science
and uses of photgrammetry, remote sensing and
related disciplines.

Project Awards

Merrick & Company has been chosen by the
City of Fort Collins, CO to provide survey and
photogrammetric services for the creation of the
city’s GIS program supporting their 120 square
mile service area. Additionally, the City of Lincoln,
NE awarded Merrick a contract to update 50 square
miles of the city’s digital orthophotography and
Boulder County, CO awarded a contract to pro-
vide aerial photography,airborne GPS, digital
orthophotography and street centerline collection
for an area covering 380 square miles.

Intergraph Corporation announced the signing
of a contract to provide an Integrated Develop-
ment Tracking System for the city of San Jose, CA.

ORBIMAGE has been selected by the U.S. Na-
tional Reconnaissance Office to upgrade the Eagle
Vision II transportable satellite ground station.
The upgrade program will enable the U.S. mili-
tary to receive high-resolution imagery in real time
from the company’s OrbView-3 satellite, sched-
uled to be launched later this year.

Commissioned by the Maine Forest Service, James
W. Sewall Company is completing a project to
map 1998 storm damage in Maine. This measure
is one part of a federally supported program to
provide landowners with planning assistance in
the aftermath of the storm.

PlanGraphics has announced a number of new
project awards including: IS planning and sup-
port for Lake County, IL; photogrammetric sup-
port and quality assurance for Jersey City, NJ;
regional data development and data sharing as-
sessment for Westchester County, NY; and GIS
platform review for Enbridge Pipelines.

Bentley Systems and GEOPAK Corp. announced
that the Minnesota Department of Transporta-
tion has licensed GeoTransport Advanced Rout-
ing and Permitting System software for MnDOT’s
permitting and routing process.



Somers-St.Claire
GIS Management Consultants

Planning and Design
Implementation Assistance

GIS Education

3157 Babashaw Court, Fairfax, Virginia 22031
Phone: 703-204-0033 • FAX: 703-280-2017

Consultant Directory

URISA
Headquarters

1460 Renaissance Drive, Suite 305
Park Ridge, IL 60068

Phone: 847-824-6300

Fax: 847-824-6363
info@urisa.org

http://www.urisa.org

David J. Martin,
Executive Director
dmartin@urisa.org

● Information Management Strategies
● Spatial Data Project Management
● Organizational Development & Facilitation

Bruce Westcott

46 East State Street
Montpelier, Vermont 05602
(802) 223-7074 FAX: 7402

bspatial@together.net

http://homepages.together.net/~bspatial

Consultants—Consultants—

Place your business card ad
here for only $50
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